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1 May 1952

MEMORANDUM FORs  DEPUTY NDIRECTOR (INTELLIGENCE)

SUBJECT ¢ Extension of the I Concept 25X1A8a
25X1A6a 25X1A9a

1. Before leaving I discusged with_the idea
of esbablishing additional on the periphery of the 25X1A8a

Soviet orbit. We agree that small analytical units can make a great con-
tribution to the US intelligence effort by providing analytical support
for operations, by supplying -and other Washington offices with
current intelligence, and by performing a number of other less clearly
defined tasks. We believe that analytical personncl, at any given level,
will have a clearer understanding of developments in a country if they
are physically located as close to the tarpet area as possible.

25X1A2d1

2. Tp order to function properly, the units mist be kept small and

must be staffed by fully competent personnel. Personnel should be supplied
25X1A2d1 b g should be assigned to &225X1A2d1

for their overseas tours, and snoul vhe 5X1A2d1

! Emh Htrainin course
pefore departure. It is believed desirable, 1f possible, for-o 25X1A2d1

25X1A2d1 provide the unit chief and [ lthe devuty-

3. Although firm T/0's cannot be established without an on-the=-spot
survey to determine the availability of information, requirements for
1iaison and operational support, etc., the following tentative tables are

sugpested based on experience in _ 25X1A6a

Location Target Areas Staff

25X1A6a - Rumania Chief
Bulgaria Secretary
Albania Economlst

Research Assistant
Rumanian Analyst
Research Assistant
Bulgarian Analys?b
Research Assistant
Albanian Analyst

25X1A6a Secretary
- Austria Hungarian Analyst
Hungary Research Assistant/Secretary

Austrian Analyst
Research Assistant
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Location Target Arcas Staff

- Martitime Provinces  Chief

China n/Chief

25X1ABa Korea Secretary
Scientific Analyst (7)
Research Assistant (7?)

__~Economic Analyst

Nesearch Assistant
Maritime Provinces Analyst
Research Assistant
Chinese Analyst
Research Assistant
Korean Analyst
ftesearch Assistant
Military Analyst (?)

25X1A%9a
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